Tﬁy sician
Assistant

Committee

Mission Statement

The mission of the Physician Assistant Committee is to protect and serve consumers through
licensing, education and objective enforcement of the Physician Assistant laws and
regulations.

Vision Statement:

As a result of our efforts the health care needs of California consumers are met by Physician
Assistants in a compassionate, competent, ethical and culturally-sensitive manner.

Values:

Accountability: We are accountable to the people of California and each other as
stakeholders. We operate transparently and encourage public participation in our
decision-making whenever possible.

Efficiency: We diligently identify the best ways to deliver high-quality services with the
most efficient use of our resources.

Effectiveness: We make informed decisions that make a difference and have a
positive, measurable impact.

Integrity: We are honest, fair and respectful in our treatment of everyone, which is
demonstrated through our decision-making process.

Customer Service: We acknowledge all stakeholders as our customers, listen to them,
and take their needs into account.

Employees: We are an employer of choice and strategically recruit, train, and retain
employees. We value and recognize employee contributions and talent.

Unity: We draw strength from our organizational diversity as well as California’s ever-
changing cultural and economic diversity.
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Goals:

GOAL 1 - Licensing
Protect consumers by licensing qualified applicants using a timely, accurate and cost effective
process.

GOAL 2 - Enforcement
To protect consumers through an enforcement process that is timely, fair, and consistent with
the applicable laws and regulations.

GOAL 3 — Education & Outreach

Provide education and outreach to consumers, healthcare providers, physician assistant
training programs and applicants in an accurate accessible manner, including presentations to
diverse, underserved populations.

GOAL 4 — Administrative Efficiency
Utilizing the latest management tools and technology, provide cost-effective, quality
administrative services to consumers, applicants and licensees.

GOAL 5 - Legislative & Regulatory
Support legislation; pursue laws and regulations that would better meet the needs of
consumers in an ever-changing health care environment.

GOAL 6 - Workforce
Address Physician Assistant workforce needs.
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Objectives:

GOAL 1 - Licensing
Protect consumers by licensing qualified applicants using a timely, accurate and cost effective

process.

Objectives (not prioritized):

Streamline the regulatory language in regards to licensing schools.
Improve the Committee’s information technology system and support.
Acquire and maintain adequate staff.

Consider increasing the length of time between renewals.

Review application, license, and renewal fees to ensure they are current.
Develop and transition to an all-electronic processing method for licensing.

GOAL 2 - Enforcement
To protect consumers through an enforcement process that is timely, fair, and consistent with
the applicable laws and regulations.

Objectives (not prioritized):

Identify and use expert witnesses who understand the legal requirements for
enforcement.

Create an enforcement process tree and post it on the Committee’s web site.
Clarify enforcement regulations and statutes.

Post disciplinary guidelines conspicuously on the web site.

Reduce the time required to conduct investigations.

Add requirement for licensees to report any convictions that occur prior to renewal of
their license.

Establish a faster Interim Suspension Order process and use it consistently.
Increase the number of investigators on staff.
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Objectives (continued):

GOAL 3 — Education & Outreach

Provide education and outreach to consumers, healthcare providers, physician assistant
training programs and applicants in an accurate accessible manner, including presentations to
diverse, underserved populations.

Objectives (not prioritized):

Arrange for a Twitter account for the Committee executive officer.

Explore the creation of a blog or other form of “chat” site for Physician’s Assistants
on the Committee’s web site.

Ensure the views of the profession are represented on national health care issues.

Create a calendar on the web site that allows PAs and the public to post outreach
events.

Create a newsletter and post it on the Committee’s web site.

Schedule and conduct seminars to increase community/public awareness of the
profession.

Promote the PA career path in high schools and junior colleges.
Send representatives to present at 4-5 PA schools each year.

Use electronic venues, such as the Web, Twitter and Facebook to educate
stakeholders about new laws.

GOAL 4 - Administrative Efficiency
Utilizing the latest management tools and technology, provide cost-effective, quality
administrative services to consumers, applicants and licensees.

Objectives (not prioritized):

Explore setting up a VPN for the Committee.

Increase the use of electronic, on-line communication to reduce the use of hard-
copy.

Provide electronic access to all electronic data.

Provide internship opportunities for staff at the Committee.
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Objectives (continued):

GOAL 5 - Legislative & Regulatory
Support legislation; pursue laws and regulations that would better meet the needs of
consumers in an ever-changing health care environment.

Objectives (not prioritized):

Stay abreast of updated, changed, and newly enforced laws to make sure we stay
compliant.

Ensure that new legislation and regulations reflect the current needs of Physician
Assistant practice.

Keep regulations current.

Develop and maintain relationships with legislators.

Sponsor new legislation to speed up the enforcement process.
Review the PA school accreditation process.

Pursue mandatory reporting from hospitals and clinics of disciplinary actions taken
against PAs.

GOAL 6 - Workforce
Address Physician Assistant workforce needs.

Objectives (not prioritized):

Collect workforce data every three years and post it on the Committee’s web site.

Inform and educate legislators and the public about the need for more Physician
Assistant schools.

Provide information about the PA career to health sectors of the military branches.

Approved by the Physician Assistant Committee Members on November 5, 2009



